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FINANCIAL OVERVIEW

• Growth in revenue and profitability

• Group cashflow positive

• Net debt reduced

• Valuation uplift in property



3

FINANCIAL HIGHLIGHTS
2010                2009* 

£m                  £m CHANGE

REVENUE 181.9 173.9 +5%

Reported Group operating profit 69.5 40.3 +72%
Reported Group profit before tax 56.3 47.0 +20%
Underlying Group profit before tax 36.6 33.2 +10%
Reported Group profit for the year 45.1 37.1 +22%

Pence             Pence

Basic earnings per share 98.4 81.7 +20%
Underlying earnings per share 59.3 56.2 +6%
Proposed final dividend per share 20.0 19.1 +5%
Total full year dividend per share 30.0 28.6 +5%

* Revised for measurement period adjustment and reallocation of net finance cost
on pension liability where appropriate
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OPERATING PERFORMANCE

2010                2009*      CHANGE
£m                  £m

REVENUE (PORTS, RECYCLING) 173.1 172.4 -

UNDERLYING EBITDA
Underlying ports EBITDA** 57.0 55.2 +3%
Underlying recycling EBITDA 2.2 2.4 -8%

Total underlying ports and recycling EBITDA 59.2 57.6 +3%

Underlying TCS EBITDA (our 33% share) 3.7 2.9 +28%

Underlying group profit before tax 36.6 33.2 +10%

*  Revised for reallocation of net finance cost on pension liability where appropriate
** Includes pension service cost £4.1m (2009 - £2.4m)
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REDUCTION IN NET DEBT
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OPERATING AND BUSINESS REVIEW

• Improved Ports profit performance from both Scotland and Tilbury

• Progress on expansion of Tilbury

• Progress on Renewables

• Underlying income growth
Valuation growth Property
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OPERATING REVIEW – PORTS 
SCOTLAND

Improved Volumes / Activity

Bredero Shaw Leith
Bulks Leith
North Sea Oil Activity Dundee
Agriculture Dundee
Ro-Ro / Cars Rosyth

Lower Volumes / Activity

Norwegian Field tonnages to build up Braefoot Bay
Goldeneye production ceasing Braefoot Bay
Container volumes Grangemouth
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OPERATING REVIEW – PORTS 
TILBURY

Improved Volumes / Activity

Bulks
Paper / Forest Products
Cars
Ro-Ro
Tilbury Container Services

Lower Volumes / Activity

Short Sea Containers
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NEW ENQUIRIES / AGREEMENTS

SCOTLAND

• Scrap
• Bulks
• Agriculture
• North Sea activity
• Container Services
• Bredero Shaw
• Port Centric distribution

TILBURY

• London Organising Committee – Olympics
• Container Services
• Bulks
• Forest Products
• Port Centric distribution
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GROWTH PROJECTS

PROJECT NEXT – TILBURY

• Planning - recommendation 
for approval

• Early interest in site

• Planning timetable
– TTGDC Committee
– Secretary of State - estimated H2 2011
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RENEWABLES – SCOTLAND

• Designation of Leith and 
Dundee in National Renewables 
Infrastructure Plan

• Application for funding -
National Renewables 
Infrastructure Fund (Scotland)

• Several interested parties / enquiries 
at evaluation stage Indicative layout for Renewables Site at Dundee
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THE RENEWABLES CHALLENGE

2011 2012 2013 2014 2015

R&D / 
Prototyping- 

Port 
Location

Validate Technology

Carry out R&D / design work for 
production, logistics, transport 
and installation – optimise land- 

based systems

Commence turbine production
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BIOMASS PROJECTS  
APPLICATION TIMELINE



14

RECYCLING

• Lower volumes 
from main customer

• New RDF business

• Sales and collection
initiatives – positive impact

• Industrial waste opportunity
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PROPERTY

• Planning approval for Harbour 
resolved by Council

• TIF approval in principle

• New lettings at Ocean Terminal

• Marketing for potential partner(s)
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PROPERTY 
ANALYSIS OF PROPERTY RETURNS

Property Assets
2009 Valuation

£ m

2010 Net 
Income

£ m
2010 Valuation

£ m
Total Return 

2010
Ocean Terminal 85.0 5.9 88.6 11.2%
Development Land 15.9 0.8 19.2 25.8%
Headline Valuation 100.9 6.7 107.8 13.5%
Grangemouth 5.6 0.2 5.7 5.4%
FPI Investment Property 3.5 0.3 3.9 20.0%
Total Property 110.0 7.2 117.4 13.3%

Analysed as:
Investment Property 88.5 6.2 92.5 11.5%
Development Property 21.5 1.0 24.9 20.5%
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CONCLUSION

• Early trading encouraging

• Economic conditions still challenging

• Growth initiatives progressing

• Well positioned for the future
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SUMMARY INCOME STATEMENT 
FOR THE YEAR ENDED 31ST DECEMBER

Total                   **/  Total
2010*     2010**   2010              2009*      2009***  2009***

£m         £m         £m                £m          £m         £m

Group revenue 181.9 - 181.9 173.9 - 173.9

Group operating profit/(loss) 49.8 19.7 69.5 42.2 (1.9) 40.3
Net finance costs (14.6)            - (14.6) (10.6)            - (10.6)
Acquisition accounting adjustment                      - - - - 18.3 18.3
Share of results of joint ventures
and associate 1.4 - 1.4 1.6 (2.6) (1.0) 

Profit before tax 36.6 19.7 56.3 33.2 13.8 47.0
Taxation (9.4) (1.8) (11.2) (7.7) (2.2) (9.9) 

Profit for the year 27.2 17.9 45.1 25.5 11.6 37.1

* Before exceptional items and revaluations    **  Exceptional items and revaluations  
*** Revised for measurement period adjustment and reallocation of net finance cost on pension liability

APPENDIX I
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BUSINESS SEGMENTS

2010         2010        2010             2009*        2009       2009*              2010         2009*
Ports Recycling Property            Ports Recycling Property        Total        Total

£m            £m          £m                 £m            £m           £m                 £m            £m

Revenue 157.4 15.7 8.8 154.8 17.6 1.5 181.9 173.9

Underlying operating profit/(loss) 43.0 1.1 5.7 41.5 1.3 (0.6) 49.8 42.2
Exceptional items and revaluation 16.1 - 3.6 10.5 (12.3) (0.1) 19.7 (1.9)

Operating profit/(loss) 59.1 1.1 9.3 52.0 (11.0) (0.7) 69.5 40.3
Net finance costs (5.6) (1.6) (7.4) (6.1) (1.6) (2.9) (14.6) (10.6)
Ocean Terminal acquisition        - - - - - 18.3                   - 18.3 
Share of JVs/associates 1.4               - - 0.7               - 0.9 1.4 1.6
Share of JV revaluation                       - - - - - (2.6)             - (2.6)

Profit/(loss) before tax 54.9 (0.5) 1.9  46.6 (12.6) 13.0  56.3 47.0

* Revised for measurement period adjustment and reallocation of net finance cost
on pension liability where appropriate

APPENDIX II
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DTZ VALUATION DECEMBER 2010
Development         “Income” Total

Land Valuation       Valuation            2010              2009
£m                  £m               £m                 £m

Granton 1.7 4.6 6.3 5.4
Western Harbour 4.2                      - 4.2 4.3
The Harbour 7.5 1.2 8.7 6.2
Burntisland and Methil 2.0                      - 2.0 2.0
Grangemouth 3.1 2.6 5.7 5.6
Ocean Terminal                                                 - 88.6 88.6 85.0
Property Development Assets 18.5 97.0 115.5 108.5

Reconciliation
Burntisland and Methil (2.0)                     - (2.0) (2.0)
FPI Investment Property                                   - 3.9 3.9 3.5

Per Slide 16 16.5 100.9 117.4 110.0

Note:  Income at Grangemouth, Granton and The Harbour not included in ports EBITDA

APPENDIX III
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BALANCE SHEET 
AS AT 31ST DECEMBER

2010            2009*
£m                £m

Non current assets 578.4 563.3

Current assets
Inventories 30.2 28.5
Trade and other receivables 34.6 33.4
Cash 18.3 6.3

83.1 68.2

Current liabilities (41.7) (37.9)

Non current liabilities (345.8) (354.4)

Total assets less total liabilities 274.0 239.2

* Revised for measurement period adjustment

APPENDIX IV
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2010          2009
£m             £m

Cash 18.3 6.3

Borrowings (249.8)* (257.4)*

Net debt (231.5) (251.1)

Total shareholders’ equity 273.7 239.0**

Gearing 85% 105%

* of which £63m is non-recourse to Forth Ports PLC
** Restated for measurement period adjustment

DEBT, GEARING AND 
TOTAL SHAREHOLDERS' EQUITY 
AS AT 31ST DECEMBER

APPENDIX V
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TONNAGE STATISTICS
2010 2009

Tm Tm
LIQUID BULKS

Grangemouth 5.9 5.9
Dundee 0.5 0.5
Hound Point 21.3 23.6
Braefoot 2.2 2.4

29.9 32.4
DRY CARGO

Tilbury 8.7 8.0
Nordic 0.6 0.6
Grangemouth 2.2 2.4
Leith 1.8 2.0
Dundee 0.5 0.3
Fife 0.7 0.3

14.5 13.6
TOTAL TONNAGE 44.4 46.0

APPENDIX VI
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2010 2009
£m % £m %

Liquid bulks 20.5 11 20.0 12
Dry cargo

Containers 18.5 10 19.2 11
Other dry cargo 61.1 33 59.4 34

Recycling 15.7 9 17.6 10
Towage 4.7 3 4.7 3
Pilotage 5.3 3 5.1 3
Port rentals 22.3 12 21.8 12
Property income and development 8.8 5 1.5 1
Other activities 25.0 14 24.6 14

181.9 100 173.9 100

REVENUE

APPENDIX VII
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EXCEPTIONAL ITEMS AND 
REVALUATIONS

2010            2009*
£m                  £m

Group operating profit 
Write-back of operational property asset impairment 0.4                    -
Rule 2.4 costs in respect of approach from the Consortium (1.1)                   -
Investment properties – revaluation 20.4 10.4
Accounting adjustment on OTL acquisition                        - 18.3
Goodwill impairment (Nordic)                                    - (12.3)

19.7 16.4
Share of results of joint ventures
- revaluation                                                   n/a (2.6)

Taxation
Total tax effect of exceptional items and revaluations (1.8) (2.2)

* Revised for measurement period adjustment

APPENDIX VIII
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CAPITAL EXPENDITURE 

2010 2009
£m £m

Investment 2.1 2.6
Maintenance 4.2 2.9

Total 6.3 5.5

Depreciation and amortisation charge (gross) 15.9 15.5

APPENDIX IX
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Expected                                             Expected  
Long-term                                            Long-term

Rate of Return            2010                 Rate of Return        2009
%              £m                                        %            £m

Equities 7.45 129.2 7.75 113.4
Gilts 4.20 43.5 4.50 39.5
Corporate Bonds 5.40 45.6 5.70 41.8
Other 0.50 4.2 0.50 3.4

Total market value of assets 222.5 198.1
Present value of liabilities (251.9) (229.4) 

Deficit in the scheme (29.4) (31.3)
Related deferred tax asset 7.9 8.7

Net pension liability (21.5 ) (22.6)

IAS 19 (EMPLOYEE BENEFITS) 
AS AT 31ST DECEMBER

APPENDIX X
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PENSION SCHEME DEFICIT 
(NET OF TAX)
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APPENDIX XI
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BANK FACILITIES:

Revolving credit facilities £250m Until 30 June 2012

Overdraft facility (on demand) £5m Until 31 July 2011

FINANCIAL COVENANTS:

Tangible net worth > £200m Minimum headroom 2010 53%

Gearing (maximum) <   100% Maximum borrowing 2010 £256m

Interest cover >     2.5x Minimum headroom 2010 72%

BANK FACILITIES 
AND FINANCIAL COVENANTS 
(FORTH PORTS EXCLUDING OTL)

APPENDIX XII
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