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Guidance 03
Forth Ports Diving Standard Guidance

The following guidance has been created to assist Diving Contractors who will undertake commercial diving operations within Forth
Ports areas of responsibility, the River Forth or the River Tay to comply with the requirements of Forth Ports Diving Operations
Standard.

The requirements of the Diving Standard apply to all commercial diving operations in waters which fall under the jurisdiction of Forth
Ports.

In the Port of Tilbury Diving Standard applies to all commercial diving operations undertaken within the dock from the outer gate into
the lock and dock area. Diving operations within the River Thames are managed by the Port of London Authority (PLA) and their
procedures for diving permits must be followed.

Dive Permit
A Dive Permit will be issued for Diving Operations undertaken by Diving Contractors who have been contracted directly by Forth
Ports.

Forth Ports Authorising Person (The nominated responsible person within Forth Ports requesting the services of the diving contractor)
will work with the Dive Supervisor to request the following documentation from the Dive Contractor:
a. Dive Contractor HSE Notification

b. Employer’s Liability Insurance Certificate

c. Confirmation that a minimum five-person dive team will be supplied

d. Dive Supervisor’s Letter of Appointment

e. Diver’s Logbooks

f. Diver’s Medical Certificates

g. Diver’s Competence Certificates

h. Confirmed means of rescue from water

i. Diving Contractors Log

j. First Aid qualifications for two members of the dive team

k. Risk assessment for the diving operation

|. Diving procedures, including emergency procedures

m. Dive project plan

All documentation will be subjected to scrutiny by Forth Ports to ensure it is suitable and sufficient for the diving operation to be
undertaken. The Authorising Person may ask you to reassess and resubmit documentation if it is deemed to be unsuitable.

Forth Ports encourages all diving contractors to undertake a site visit in order to complete a suitable and sufficient risk assessment of
the planned diving activity considering access/egress restrictions, helicopter landing zones for evacuation by air, quayside restrictions.

The Authorising Person will also confirm with the Dive Supervisor, any necessary plant, machinery or equipment to be isolated to
reduce risk to the dive team.

Completing the Dive Permit
A copy of the Dive Permit will either be provided directly by Forth Ports Authorising Person or can be retrieved from Forth Ports’
Webpage by clicking here. It is the responsibility of the Dive Supervisor to complete the Dive Permit.

The Dive Supervisor must submit the Dive Permit at least two working days before the dive is due to commence.
Diving Operations within Scotland must be submitted to diving@forthports.co.uk
Diving Operations within the Port of Tilbury must be submitted to diving@potll.com

The following guidance (Overleaf) has been provided to assist Dive Supervisors enter relevant information on each part of the Dive
Permit:


https://www.forthports.co.uk/marine/information/
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Dive Permit Information \ Guidance

Provide an accurate location where the Dive Operation will be undertaken e.g.

Loz A=l Northwall Quayside, 40m Bollard. If diving for/from a vessel, specify the vessel’s name.

Specify the date and time when the dive permit is required from and when it will be
Date/Time From & To ceased. This will allow navigational safety and prompt FTNS/Tilbury Control to check in
throughout the dive.

If necessary, confirm the size of the navigational exclusion zone around the diving

Exclusion Zone L.
operation in metres.

Activity Information regarding what the diving operation involves e.g. Lock gate inspection.

Select the VHF Channel and Telephone number you will contact FTNS/Tilbury Control

Communications . .
with throughout the dive.

Dive Contractor Call-Sign Specify the call-sign that FTNS/Tilbury Control will call you during the Diving Operation.

Confirm any isolations necessary to reduce risk to the dive team. Confirm who is

Are Isolations Required? . . . . .
q responsible for implementing the isolation.

Forth Ports Personnel will fill in all sections marked “For official use only” and provide a Permit Number.

Dive Permit Approval

Once the Dive Permit has been submitted, it will be reviewed by the relevant area’s Responsible Marine Person (Marine
Officer/Marine Manager/Harbour Master) and the Assistant Harbour Master of Forth & Tay Navigation Service (Scotland) or Tilbury
Control’ Duty Harbour Master (Port of Tilbury).

The conditions of the permit will be scrutinised against planned activities within the Port e.g. vessel movements, operational activities
to confirm if the dive is suitable to be undertaken. You will receive notification if your Dive Permit has been approved or declined.
The Dive Permit must be approved by both the Responsible Marine Person and the Assistant/Duty Harbour Master. Please wait
patiently for your response.

Diving Operation
If your Dive Permit is approved, you are authorised to dive within the date & times indicated on the permit.
The Dive Supervisor must notify FTNS/Tilbury Control when the diving operation has commenced via VHF or telephone.

The Assistant/Duty Harbour Master will maintain a log of all significant events that occur during the Diving Operation on a copy of the
Dive Permit they hold. The Dive Supervisor should inform FTNS/Tilbury Control of significant events such as:

-Diving operation has commenced, divers are now in the water
-Diver withdrawn from the water

-Diving operation has been suspended

-Diver have re-entered the water

-Diving operation is complete

Forth Ports’ Authorising Person will undertake a compliance check during the Diving Operation as part of our internal, active
monitoring programme. The Authorising Person will assess:

a. Have the Diving Contractor’s daily logs been completed

b. Has the Diving Operation record been completed

c. Is the “A” Flag exhibited

d. Suitable and sufficient emergency arrangements are in place
e. Isolations remain in place

f. Navigational exclusion zone remains intact.
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The Dive Supervisor must inform FTNS/Tilbury Control that the diving operation has ceased via VHF or telephone. An email must also
be sent to diving@forthports.co.uk (Scotland) or diving@potll.com (Tilbury) to permanently withdraw the dive permit.

Permission to Dive

Forth Ports Permission to Dive process will apply to any commercial diving operations undertaken within Forth Ports areas of
responsibility. This will apply within the Ports of Dundee, Grangemouth, Leith, Rosyth, Burntisland, Methil, Kirkcaldy, Tilbury and the
River Forth and River Tay.

A Permission to Dive must be requested for any commercial diving operation that is not contracted by Forth Ports. Special
circumstances apply to diving operations undertaken by a Military Force (British or Foreign) or the Emergency Services who may not
be able to comply with all elements of the Permission to Dive form. Military divers may dive under the conditions of a standard
operating procedure rather than a Dive Project Plan.

Permission to Dive Form

The Permission to Dive form must be completed by the Dive Supervisor. The Permission to Dive form must be submitted at least two
working days before the diving operation is due to commence.

For diving operations undertaken in Scotland, email the Permission to Dive Form to diving@forthports.co.uk

For diving operations undertaken in the Port of Tilbury, email the Permission to Dive Form to diving@potll.com

Please be aware, the Permission to Dive is not a dive permit, please follow the requirements of your own safety management system.
The following guidance has been provided to assist Dive Supervisors to enter relevant information on each part of the Permission to
Dive form:

Permission to Dive

. Guidance
Information

Diving Company

Provide the name of your Diving company

Diving Supervisor Contact
Telephone No.

Provide the Dive Supervisors telephone number in the event FTNS/Tilbury Control or
the Responsible Marine Person need to contact them directly.

Contracting Company

Provide the name of the organisation who has contracted you to undertake a diving
operation.

Location/Vessel

Provide an accurate location where the Dive Operation will be undertaken e.g.
Northwall Quayside, 40m Bollard. If diving for/from a vessel, specify the vessel’s name.

Date/Time From & To

Specify the date and time when the dive permit is required from and when it will be
ceased. This will allow for navigational safety and allow FTNS/Tilbury Control to check
in throughout the dive.

Exclusion Zone

If necessary, confirm the size of the navigational exclusion zone around the diving
operation in metres.

Activity

Information regarding what the diving operation involves e.g. Lock gate inspection.

Communications

Select the VHF Channel and Telephone number you will contact FTNS/Tilbury Control
with throughout the dive.

Dive Contractor Call-Sign

Specify the call-sign that FTNS/Tilbury Control will call you during the Diving Operation.

Confirm Primary/Secondary
Access/Egress

Provide detail on the primary and secondary means of access/egress for a diver to
enter and exit the water.

Have the documents below
been submitted along with
this form:

The Dive Supervisor must submit the Dive Project Plan, Employer’s Indemnity
Insurance and Dive Supervisor Letter of Appointment along with the Permission to Dive
form.

Are Isolations Required?

Confirm any isolations necessary to reduce risk to the dive team. Confirm who is
responsible for implementing the isolation.
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Dive Project Plan
Forth Ports will assess your Dive Project Plan to ensure the arrangements are compatible with planned activities, berthing
arrangements and the current state of plant, equipment and facilities.

We will review this to confirm that what you have documented can be accommodated, this can include but is not limited to:
a. Access and egress

b. Helicopter landing zones

c. Deployment of boats and vehicles

d. A named Diving Supervisor

e. Emergency arrangements

If Forth Ports identify any areas of concern within your Dive Project Plan, you may be asked to reassess and resubmit your Permission
to Dive form, Dive Project Plan and other supporting documents.

Please be aware, Forth Ports are not approving your documentation, we are assessing them to ensure we can accommodate the
arrangements identified within the Dive Project Plan.
We also require submission of your organisation's Employers Indemnity Insurance and Dive Supervisor Letter of Appointment.

Forth Ports will ensure that foreseeably affected parties are made aware of the planned diving operation in good time. We may
forward a copy of the Permission to Dive Form to internal departments, tenants, contractors, visitors and other who may be affected
by the diving operation.

Permission to Dive Approval

Once the Permission to Dive has been submitted, it will be reviewed by the relevant area’s Responsible Marine Person (Marine
Officer/Marine Manager/Harbour Master) and FTNS’ Assistant Harbour Master (Scotland) or Tilbury Control’s Duty Harbour Master
(Port of Tilbury).

You will receive notification if your Permission to Dive has been approved or declined. The Permission to Dive must be approved by
both the Responsible Marine Person and the Assistant/Duty Harbour Master. Please wait patiently for your response.

Diving Operation
If your Dive Permit is approved, you are authorised to dive within the date & times indicated on the permit.
The Dive Supervisor must notify FTNS/Tilbury Control when the diving operation has commenced via VHF or telephone.

The Assistant/Duty Harbour Master will maintain a log of all significant events that occur during the Diving Operation on a copy of the
Dive Permit they hold. The Dive Supervisor should inform FTNS/Tilbury Control of significant events such as:

-Diving operation has commenced, divers are now in the water
-Diver withdrawn from the water

-Diving operation has been suspended

-Diver have re-entered the water

-Diving operation is complete

The Dive Supervisor must inform FTNS/Tilbury Control that the diving operation has ceased via VHF or telephone. An email must also
be sent to diving@forthports.co.uk (Scotland) or diving@potll.com (Tilbury) to permanently withdraw the permit.

Permanent Withdrawal
The following is an email template that can be utilised by Dive Supervisors to permanently withdraw their Dive Permit/Permission to
Dive. Please delete as appropriate.

Good morning/afternoon/evening

The diving operation authorised under Form/Permit number XXX has been completed. As per Forth Ports Diving Operations Standard, |
am providing formal notification to permanently withdraw the Dive Permit/Permission to Dive. If further diving operations are
required, | will reapply for a Dive Permit/Permission to Dive and await confirmation of approval from the Responsible Marine Person
and Duty/Assistant Harbour Master.
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Self-Contained Underwater Breathing Apparatus (SCUBA)

Please be aware, commercial SCUBA operations are not authorised to be undertaken within Scottish Operations or the Port of Tilbury
under any circumstances. This includes the River Forth or River Tay.

SCUBA operations are only permitted to be undertaken by members of the British Armed forces, a foreign armed force who are
engaged in warfare or when training for warfare.

The Emergency Services are also exempt from SCUBA restrictions within Forth Ports.
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